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Credentials I: We have seen it all—from the ground
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Credentials 2: We know the math
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Credentials 3: We are widely recognized
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National Geographic

Atlas of the World

Plate 23

400 academic, news 

media,  and business 

citations



Shanghai, China
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Why? The U.S. is an important, yet small, part of the world economy
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Why? Growth is high in most parts of the world
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Why? Working outside the U.S. in emerging countries also reduces risk

12
0% 20% 40% 60% 80% 100%

2024

2023

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

Average = 22%

0% 20% 40% 60% 80% 100%

2024

2023

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

Average = 25%

0% 20% 40% 60% 80% 100%

2024

2023

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

Average = 15%

SHARE OF POPULATION IN RECESSION

United States Other Affluent Countries Emerging Countries



Harare, Zimbabwe

13



Introduction

Why | The World

Where | The World

What | The World

Agenda



Mexico City

15



Where? Recognize that countries live in different eras compared to the U.S.
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Where? The size of consumer classes is the right metric to understand opportunity
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CONSUMER CLASSES BY COUNTRY
Percentage of total population, 2023
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Where? Keep in mind that cities always outperform the country
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Asmara, Eritrea
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How: Work with purchasing power parity values or you will underestimate opportunity and be late
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How? Have a detailed subnational understanding. The DRC is an opportunity despite war in the east
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How? Track affordability by measuring the effort required to buy a product
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Medellin, Colombia
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Appendix: Sources
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Slide Sources

1 © S.Canback: Punta Cana, Domicnian Republic

3 © S.Canback: Mukalla, Yemen

5 S.Canback: Bureaucratic Limits of Firm Size

6 National Geographic: Atlas of the World, 11th Edition

7 © S.Canback: Shanghai, China

9 © S.Canback: Ulaanbaatar, Mongolia (drinking fermented horse milk, airag)

10 TelluBase; Tellusant analysis

11 TelluBase; Tellusant analysis

12 TelluBase; IMF; USDA ERS; Tellusant analysis

13 © S.Canback: Harare, Zimbabwe (shopping center in suburbs)

Slide Sources

15 © S.Canback: Mexico City, Mexico (Museo Soumaya)

16
TelluBase; Maddison Historical Statistics; Billennium database (Tellusant); 

Tellusant analysis

17 TelluBase; Tellusant analysis

18 TelluBase; Tellusant analysis

19 © S.Canback: Asmara, Eritrea (Fiat Tagliero petrol station)

21 TelluBase; S.Canback (Tellusant) analysis

22 TelluBase; Tellusant analysis

23 TelluBase; UNHDR, MICS and MPI reports; S. Canback (Tellusant) analysis 

24 TelluBase; Tellusant analysis

25 © S.Canback: Medellin, Colombia (wholesale market, Central Mayorista)



The Rule of Threes

27

The deck strictly follow the 

Roman Rule of Threes

• 3 main sections

• 3 slides per section

• 33 = 27 total slides
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